CONG TY CO PHAN LILAMA 5 CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Déc lip — Tw do — Hanh phiic

Bim son, ngay thdang 4 nam 2023
DU THAO
BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh thua: PAI HOI PONG CO PONG CONG TY CP LILAMAS5

Can cu:

- Ludt Doanh nghiép so 59/2020/QH14 ngay 17/6/2020,

- Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ciia chinh phii quy dinh chi tiét thi hanh 1
s6 diéu cia ludt chieng khodn.

- Théng tw 116/2020/TT-BTC ngay 31/12/2020 ciia Bé tdi chinh hwéng dan 1 sé diéu vé
quan tri Cong ty.

- Diéu 1é ciia Cong ty ¢6 phan Lilama 5 dwoc thong qua tai PHPCD va Nghi quyét Dai

héi dong c6 dong thiwong nién nam 2022.

Ban kiém soat Cong ty c6 phan Lilama 5 (sau ddy goi tat 1a Ban kiém soat/BKS) tran
trong trinh Pai hoi déng cd dong xem xét thong qua Bao cao két qua hoat dong nim 2022 va
ké hoach hoat dong nam 2023 cua Ban kiém soét véi cac ndi dung chinh nhu sau:

|. Tong két hoat dong ctia Ban kiém soat nim 2022.

I1. Thu lao, chi phi hoat dong va cac loi ich khac ctia Ban kiém soat va thanh vién Ban
kiém soat nim 2022,

I1l. Két qua giam sat tinh hinh hoat dong san xuét kinh doanh va tinh hinh tai chinh
cua Cong ty trong ndm 2022.

IV.Két qua giam sat doi véi HDQT, Tong giam dbc Cong ty.

V. Két qua danh gia sy phdi hop hoat dong giita Ban kiém soat d6i véi HDQT, Tong
Giam ddc va cac cd dong.

VI.Kién nghi cua BKS dbi véi HDQT, Tong giam dbc Cong ty.

VII. Ké hoach hoat dong nam 2023 cua BKS.

I. Tong két hoat dong ciia Ban kiém soat nim 2022.

1. Tong két ty 1¢ tham dw cudc hop ciia Ban kiém sot.

Ban kiém soat (BKS) ctia Lilama5 nhiém ky 2021-2026 gdm 3 thanh vién: 01 Truéng ban
lam viéc chuyén trach va 02 thanh vién kiém nhiém.



S6 budi | Ty 1é tham L¢ do khone tham
STT Ho va tén Chirc danh hop tham | duw hop va y du hog
dw biéu quyét hop
1 Pham Thuy Duong | Trudng ban 4/4 100%
2 Luu S§ Hoc Thanh vién 3/4 75% Ban cong tac
3 Nguyén Vin Ha Thanh vién 4/4 100%

2. Hoat dong ciia BKS nam 2022.
Trong nam 2022 BKS d3 t6 chirc 04 phién hop trong d6 02 phién hop lam viéc voi Pai dién

Ban lanh dao Cong ty va 02 phién hop thao luin trong BKS, cu thé nhu sau:

So thanh
Phién hop vién tham N0i dung chinh
gia
Phién 1 - BKS: 2/3 - Thao luan théng qua cic ndi dung coéng viéc chuan bi
24/02/2022 cho cong tac kiém soat va danh gid cac hoat dong cua
(Théo luén trong BKS) Cong ty nam 2021 phuc vu cho Bdo cdo BKS trinh Dai
hoi dong c6 dong nam 2022.
Phién 2 - BKS: 3/3 - Thao luan va thong qua Bao cdo ciia BKS vé tham dinh
30/3/2022 - Cong ty: 3/3 | Bao céo tai chinh, danh gia tinh hinh hoat dong SXKD,
(Lam viéc véi tinh hinh tai chinh ndm 2021 cua Cong ty.
Ban lanh dao - Thao luan thong qua Bao cdo hoat dong nam 2021 va ké
Cong ty) hoach hoat dong nam 2022 cia BKS dé trinh DPHPCD
thuong nién Cong ty CP Lilama5 nam 2022 thong qua.
- Thao luan va thong qua to trinh vé viée lya chon don vi
kiém toan Bao cdo tai chinh nim 2022 dé trinh PHPCD
thuong nién Cong ty CP Lilama5 thong qua.
Phién 3 - BKS: 3/3 - Thao luan théng nhét cac ndi dung 1am viéc cua BKS vé
31/8/2022 - Cong ty: 3/3 tham dinh B4o cdo tai chinh ban nién, danh gia tinh hinh

(Lém viéc v6i Ban

lanh dao Cong ty)

hoat dong SXKD, tinh hinh tai chinh 6 thdng nam 2022
cua Cong ty.

Phién 4
06/12/2022
(Thao luan trong BKS)

- BKS: 3/3

Thao luan trinh phé duyét phuong an lay y kién ciia Co
d6ng bang vin ban vé viéc uy quyén cho HPQT lya chon
1 trong céac don vi dugc B0 tai chinh, Uy ban ching khoan
Nha nudc chép thuan thuc hién kiém toan BCTC nam
2022 cho don vi ¢6 lgi ich cong chung nam 2023.

Nam 2022, BKS da thuc hién chirc nang, nhiém vu dugc DPHDPCD giao mot cach khach
quan, chu dong trén co sé tuan thii Phap luat, Diéu 1¢ Cong ty.

BKS ciing thuc hién nguyén tic tip trung dan chi, moi van dé déu duoc ban thao cong khai

gitta cac Kiém soét vién trude khi biéu quyét thong qua theo nguyén tic thiéu sé phuc ting da




s6. Pdi voi cac nodi dung quan trong, BKS ludn tham khao y kién cia HPQT, Tong giam ddc
trude khi quyét dinh.

IL. Thu lao, chi phi hoat ddng va céc lgi ich khéac cia Ban kiém soat va tirng
thanh vién Ban kiém soat nim 2022.

Trén co s thyc hién Nghi quyét cia PHPCD thudng nién nim 2022 vé tién luong, thu lao
ké hoach nam 2022 cua BKS, BKS béo cdo vé tinh hinh thuc hién nhu sau:

Ké hoach nim | Thuec hién | Ty 1é % so
Chirc danh
2022 nam 2022 voi KH
1. Pham Thfly DU:O‘ng. (TBKS chuyén trach) 120.000.000 97.760.727 81,4%
2. Luu S§¥ Hoc (TVBKS kiém nhiém) 12.000.000 | 12.000.000 100%
3. Nguyén Vin Ha (TVBKS kiém nhiém) - 12.000.000 | 12.000.000 100%

Céc loi ich khac: Khong
I11. Két qué giam sat tinh hinh hoat dong san xuit kinh doanh va tinh hinh tai chinh
ctia Cong ty nam 2022.
1. Két qud sdn xudt kinh doanh.
+ Gia tri san lugng: 67,43 ty d/78,42 ty d, dat 86 % ké hoach;

+ Doanh thu: 53,72 ty /52,28 ty d, dat 102,8 % ké hoach;

+ Nop NSNN: 7,14 ty d/5,28 ty 4, ting 35,2 % ké hoach;

+ Loi nhuan: -29,5/-25 ty dong; 16 ting 18% ké hoach;

+ 15 liy ké: -167,6/-163,1 ty dong, 16 ting 2,7 % ké hoach.

Niam 2022, két qua san xuét kinh doanh 15 do mét sé nguyén nhan nhu sau:

- Cong ty dau tu nha may san xuat vat liéu han LILAMA khong hiéu qua, phai dung
ngudn von luu dong ngin han dé tra no thay (ca gbc va 1ai) dan dén du no ngén hang cao. Loi
nhuén tir hoat dong san xuat kinh doanh xay lip khong bu dap dugc chi phi ¢6 dinh tur nhiéu
thoi ky trude dé lai nhu: chi phi 14 vay, chi phi khiu hao day chuyén san xuit que han.

- Trong nam 2022 Cong ty tiép tuc trich lap dy _phong cong no phai thu khong c6 kha
ning thu 7,38 ty dong tai cac du an: Cau Rong Pa Ning (ky CIENCOI) 5,96 ty déng; Thuy
dién Hua Na (ky CAVICO) 1,099 ty dong Cong ty Lisemco 327 triéu dong.

- Cong tac nghi¢m thu, thanh quyet toan, thu hdi cong ng tai cac cong trinh, du an tr
nhiéu nam trudc khong dat hiéu qua.

- Cong tac tiép thi, dau thau tim kiém viéc lam: Cong ty khong chu dong duoc cong tac
dau thau, nguyén nhan do ning lyc tai chinh ctia Cong ty khong dap ing duoc cic yéu cu cia
hd so mdi thiu nén cong tac tiép thi, tim kiém viéc lam cua Cong ty 1a rat kho khan. Viéc 1am
ctia Cong ty duoc Tong cong ty giao nhiém vu

2. Tinh hinh tai chinh.

Ban kiém soat di thuc hién xem xét, thim dinh BCTC nam 2022 cla Cong ty da duoc
kiém toan bai Cong ty TNHH Hing kiém toan AASC. Ban kiém soat thdng nhét véi ¥ kién
ctia kiém toan vién vé BCTC niam 2022 cua Cong ty. Vé co ban BCTC ctia Cong ty di phan
anh trung thyuc va hop 1y trén cic khia canh trong yéu tinh hinh tai chinh ctia Cong ty c6 phan
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lilama 5 tai ngay 31/12/2022, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thac cung ngdy, phi hop véi chuan muc ké toan, ché d6 ké toan
Doanh nghiép Viét Nam va cac quy dinh phéap 1y c6 lién quan dén viéc 1ap va trinh bay BCTC.
Cin ctr B4o céo kiém toan sb: 290323.028/BCTC/KT2 da duoc thyc hién boi Cong ty TNHH
Hang kiém toan AASC. Ban kiém soat di tham tra va bdo cdo mot sb chi tiéu tai chinh co ban
nhu sau:

(Pon vi: dong)

Noi dung S6 liélf tai BCTRC nzu? S6 1ie13 tai BC’FZC nﬁn,a
* 2022 da dugc kiém toan 2021 da duwgce kiém toan

1.Tai san nga"ln han 280,305,627,911 305,030,598,986
Trong do: Cac khoan phai thu ngd'n han 100,031,113,584 120,316,792,933

Hang ton kho 180,131,541,145 184,124,793,874
2.Tai san dai han 53,294,539,120 58,432,476,575
Tong cdng tii sin 333,600,167,031 363,463,075,561
3. No phai tra 426,298,166,035 426,658,463,341
Trong d6: No ngdn han 426,298,166,035 426,658,463,341
4. Vén chu so hiru (92,697,999,274) (63,195,387,780)
Tong cdng ngudn von 333,600,167,031 363,463,075,561
5 Téng Doanh Thu 55,327,936,092 58,421,597,398
6. Téng chi phi 84,830,547,586 106,126,402,080
7. Loi nhuan sau thué (29,502,611,494) (47,704,804,682)
Chi tiéu danh gia
Tai san ngin han/Téng tai san 84.0% 83.9%
Tai san dai han/Tong tai san 16.0% 16.1%
No phai tra/Téng ngudn von 127.8% 117%
Ngudn vén CSH/Téng ngudn von -27.8% -17.3%
Kha ning thanh toan hién hanh 0.66 lan 0.71 lan
Kha ning thanh toan tong quat 0.78 lan 0.85 lan
Ty suat LNST/Téng TS -48.1% -13.1%
Ty suat LNST/Téng Doanh thu -53.32% -81.66%
Chi s6 ROE (LNST/VCSHbq) 215% 121%

* Panh gia:

Qua kiém tra, phan tich, theo ddi, giam sat tinh hinh hoat dong SXKD cua Cong ty va
béo céo tai chinh ctia Cong ty tai ngay 31/12/2022, Ban kiém soat danh gia tinh hinh tai chinh
ctia Cong ty van tiép tuc gap nhiéu khé khan va tiém an nhiéu rai ro. Céc chi tiéu tai chinh trén
cho thay Cong ty van tiép tuc c6 diu hiéu mat an toan vé tai chinh, mat can ddi nghiém trong
vé ngudn von, Cac chi sb lién quan dén loi nhudn sau thué déu x4u, cac chi sé thanh toan déu <



1 cho thiy Céng ty van khé c6 kha nang thanh toan cac khoan no. Vén cha sé hitu tiép tuc bi
am, Cong ty khong bao toan duoc vén, loi ich cua ¢ déng khong duge dam béo.

IV. Két qua giam sat d6i véi HPQT, Tong giam doc Cong ty.

1. Két qua gidm sdt HDOT.

Trong nam 2022, HPQT Céng ty da to chirc 12 cudc hop, ban hanh 13 Nghi quyét lién
quan dén cac mat hoat dong quan tri cia Doanh nghiép, cac cudc hop HPQT duoc t6 chirc
theo quy dinh ctia Phap ludt va Diéu 1& Cong ty, cac Nghi Quyét HDQT duoc ban hanh theo
thAm quyén, ndi dung gin véi tinh hinh hoat dong thyc té ciia Cong ty.

Céc nghi quyét caia HDQT tép trung chii yéu cac ndi dung: Tiép tuc thuc hién cac ndi dung
ton tai ciia Nghi quyét HPQT, tip trung cong tic quyét toan va thu hdi von, trién khai thi cong
cac du an, NQ thong qua chuong trinh nd1 dung trinh BPHDCD thuong nién ndm 2022, cac NQ
thong qua ké hoach SXKD, dau tu hang quy va ké hoach SXKD, dau tu quy, Nghi quyét thong
qua két qua ngan hang TMCP Cong thuong VN-CN Sam Son ban d4u gia tai san thu no. Nghi
quyét phé duyét tai san thiéu chd xtr 1y, hach toan giam cong ng phai thu tai Dy 4n diy chuyén
2 NMXMBS, Nghi quyét phé duyét tham dinh gia va gia ban khai diém 16 vat tu sit thép thanh
1y, Nghi quyét thong qua phuong 4n lay y kién c6 dong bang vian ban va mot sé cac nghi quyét
lién quan dén hoat dong SXKD cua Cong ty.

Cong tac t6 chirc Pai hoi dong cd dong thuong nién va hop Hoi dong quan tri duge thuc
hién theo quy dinh, cac cudc hop c6 ndi dung lién quan déu c6 sy tham gia cua dai dién Ban
kiém soat.

HPQT thudng xuyén ¢ su chi dao sau sat dbi voi Ban Tong giam ddc trong viée trién khai
thuc hién cac muc tiéu, nhiém vu, ké hoach SXKD theo tinh than cac Nghi quyét cua PHDCD
va HDQT Cong ty.

Nam 2022, c6 mdt sb chi tiéu SXKD chwa hoan thanh theo Nghi quyét Pai hoi dong cd
dong dé ra. V& gia tri san luong (67,4 ty dong/78,4 ty dong) dat 86%, loi nhuan trudc thué 15
ting so voi ké hoach 18% (-29,5 ty dong/-25 ty ddng). Hiéu qua SXKD thap, von cha sé hiru
tiép tuc bi am.

Viéc thuc hién xay dung, stra d6i bd sung mét sé quy ché, quy dinh ndi bd phu hop véi quy
dinh méi cta Phap luat va tinh hinh thyc té ciia Cong ty nhu: Quy ché quan 1y ng. Quy ché
quan 1y tai chinh, quy ché giao khoan, quy ché phan cdp va quan 1y cac Du an, Quy ché vé
cong tac kiém soét viée ky hop dong, quan 1y theo ddi viéc thuc hién hop dong véi khach
hang, quy ché vé cong tdc mua sam, Quy ché lua chon thau phu, theo su chi dao cia HDQT
yéu cau dén nay van dang trong thoi gian thuc hién chua hoan thién dé ban hanh.

2. Két qua gidm sdt Tong gidm doc.

Céc phién hop cua Ban diéu hanh, Ban kiém so4t tham du twong ddi day du, cic van ban
ciia Ban diéu hanh gui to1 Ban kiém soat gém 1 s6 noi dung chinh nhu chi dao thyc hi¢n cong
tac hoat dong SXKD, tim kiém viéc 1am, d6n ddc thi cong cong trinh, 1am viéc vdi cac bén lién
quan dé thu hoi von cac du an, thu hdi cong no cii, thic diy doanh thu hoan thanh ké hoach ...
va cac ndi dung ban bac vé viéc giai quyét cac ché d6 huu tri, tr tudt, dm dau cho nguoi lao
dong, cac nodi dung lién qua dén cong tic BHXH, BHYT, BHTN ... Hoat dong cta Tong giam
dde cu thé cac noi dung sau:



- Vé thure hién cdc chi tiéu ké hoach SXKD niam 2022.

Tai thoi diém 31/12/2022. Doanh thu ciia cong ty 1a 53,72 ty dong, ting 2,8 % so voi
ké hoach. Nam 2022 Céng ty da tu tiép thi tim thém dugc viéc lam tai Dy 4n Nha may gidy An
Hoa Tuyén Quang (voi gid tri Hop ddng trude thué 1a: 12,5 ty déng). Doanh thu c6 dugc trong
niam chu yéu tir cic Du 4n dang thi cong nhu: NMND Van Phong 1 (19,2 ty ddng), Tram BA
220kv Yén Thuy (7,8 ty dong). NMND Song Hau 1 (6,1 ty dong), NMND Nghi Son 2 (Bop)
2,56 ty déng). Truc van hanh Nha Qudc Hoi (2,56 ty dong). NM Gidy An Hoa (12 ty dong), va
1 sb phat sinh khac.

Loi nhuén sau thué 4m 29,5 ty déng 1a do cac khoan chi phi ¢é dinh hang nim vé khiu
hao va chi phi 13i vay do viéc dau tw Nha may SX vt liéu han Lilama khong hiéu qua tir nhiéu
nam trudc dé lai, riéng chi phi 13i vay trich trong nim 2022 1a 13,4 ty dong, day la 1 trong
nhimng yéu t6 anh hudng 16n dén két qua SXKD caa Cong ty.

Vé cong tic nhin su:

Nam 2022. Tong giam dbc van thuc hién phuong 4n giam luwong va thuc hién nghi luan
phién d6i véi CBCNV khdi phong ban trén co sé Nghi quyét sé6 13NQ/HPQT ngay 25/3/2021
ciia HPQT. Tai thoi diém 31/12/2022, tong s6 nhan luc cua Cong ty 1a 168 nguoi trong d6
tham gia BHXH 70 ngudi, hop dong thoi vu 98 ngudi, tuy nhién sb lao dong gian tiép so véi
tryc tiép con cao va chua pht hop véi quy mé san xuat va doanh thu ¢ thoi diém hién tai trong
khi Céng ty van thiéu ngudn nhan luc chéat lugng 1a can bo k¥ thuat co trinh do, kinh nghiém
dap g yéu cau cong viéc.

- Cong tdc tién lwong, Bio hiém xi hi.

Téng quy tién lwong nam 2022 1a: 18,716 ty dong, chiém 34,8% Tong doanh thu trong ky,
theo béo cdo quyét toan quy tién lwong thuc hién ndm 2022, mirc lvong binh quan cua NLD 1a
9,3 tr.d/ngudi/thang, muc thu nhap nay chi dung chu yéu o khéi lao dong thi cong truc tiép tai
cac du 4n, riéng khdi van phong thi khong dat muc thu nhap trén. Dén 31/12/2022, Cong ty
con ng luong ngudi lao dong 3,859 ty dong, no Bao hiém 14,923 ty dong (bao gdm 4,06 ty
dong tién 13i tra cham), Tai thoi diém 31/12/2022 Cong ty da thyc hién dong BHXH cho toan
Cong ty dén thang 8/2018. BHYT, BHTN va BH tai nan LD di dong hét thang 11/2022. Tai
thoi diém 31/3/2023, Cong ty da dong BHXH cho NLD dén hét thang 9/2018, BHYT, BHTN
va BH tai nan LD déng dén hét thang 02/2023.

Tong cac khoan BHXH, BHYT, BHTN phat sinh trong nam 2022 1a: 1,353 ty dong (chwa
bao gdm 13i trd cham tinh trong ky 965,57 triéu dong), Cong ty da nop 1,246 ty dong, do Cong
ty van chua c6 ngudn, chua c6 kha ning tra hét cac khoan ng bao hiém lity ké tir cac ndm trude
nén chua thyc hién day du, kip thoi ché dg, chinh sach cho ngudi lao dong dan t6i nguoi lao
dong nghi viéc, bo viée, khong con tim huyét gan bé véi Cong ty, viée tuyén dung lao dong
mdi ciing gap nhiéu kho khan do cac ché d6 quyén loi ciia NLD khong duge dam bao.

- Cong tic khodn, quyét todn va thu hoi von.

Cong tac khoan di vi cac du an méi hién nay di duoc Tong giam ddc tra trong. Céc dy
an dang thi cong di c6 dy toan khoan twong d6i kip thoi dé quan 1y chi phi.

Niam 2022 Cong ty d thuc hién Quyét toan voi Chii dau tu mot s6 cong trinh nhu: Cong
trinh Pudng day va tram bién 4p 110kV Cam Thuay, Cong trinh Nha may Nhiét dién Nghi Son
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2, cong tac quyét toan tai 2 dy an nay dén thoi diém 31/12/2022 da twong d6i hoan thanh, véi
tinh hinh ngudn luc tai chinh khé khin, nhan lyc mong, Tong giam dbc di tap trung chi dao
cong tac Db chibu, thanh 1y voi Chu dau tu du 4n Nghién xi ming Bim Son dong thdi Quyét
toan v6i cac don vi thi cong dy an Xi mang Bim son dé 1am co s& thu hdi von.

Cong tac thu hdi cong no tai cac cong trinh dy an ci tu nhiéu nim trude dé lai di co
chuyén bién tich cue, ng cii thu hoi 13 ty, tuy nhién cong tac van con gap nhiéu khé khan
vudng mac, gia tri thu hdi duoc chua nhidu. Cong tac Quyét toan voi Chu dau tu, quyét toan
khoan dbi vé6i cac cong trinh, dv 4n cii (nhu ndi dung da néu tai Bao cao BKS nim 2021) co
ban van chua thuc hién duoge, cu thé: Cac dy an chua quyét toan v&i cha dau tu, bén A: Dy an
NMXM Tan Thang, Dy an Tram bién ap 220kV Phti Tho, Dy 4an XM Cong Thanh, Cong trinh
Nha Quéc Ho1 mo1, Cong trinh TH Milk, Mot s6 Dy an chua quyét toan khoan no1 bd duoc do
chua c6 du toan khoan nhu: Dy an Loc hoa dau Nghi Son, Dy an Tram nghién NMXM Bim
Son (Hop dong ky véi Xay Lap 3). Cac du an da quyét toan nhung chua thu hdi vén hoic thu
hoi rat it duge nhu: Dy an Nhiét dién Viing Ang 1 (Hop dong ky véi Lilama 45.1), Dy an XM
Son La, XM Tuyén Quang, Cau rong Pa Nang va mot s6 cac du an khac.

Téng giam ddc di c6 vin ban béo cao Hoi déng quan tri vé nhirng tdn tai cia Dy 4n cii d3
qua 1au do chua c6 du ho so, khong du tinh phap 1y, nhan sy dé trién khai cong viéc khong
cOn; cac can bo chu chdt da diéu chuyén cong tac hodc nghi viéc, can bo phu trach theo doi da
nghi viéc, chuyén cong tac, ban giao chua chi tiét, cac Poi truong da nghi huu, ¢ ngudi da
mat va mot sé nguyén nhan khach quan khac khong thuc hién dugc cong tac quyét toan.

M5t s6 ton tai khac nhu; cong tac thanh toan tam rng gié tri hoan thanh cho cac don vi thi
cong trude day chua phu hop voi ty 18 gia tri thu hoi vén, Doi cong trinh chua thuc hién hét
trach nhiém theo hgp dong khoan, Cong ty chua c6 ché tai xir phat cac Doi trudong cong trinh
khi vi pham nghia vu hop dong khoan, do d6 nam 2019,2020 mét sé Poi trudng thi cong cong
trinh trude dy, d3 tu ¥ nghi viéc khong thuc hién cong tac ban giao dén nay van chua dugc xir
1y, nhu Ong Luu Trung Tuyén, Ong Pham Tri Pang.

Niam 2022 Cong ty van chua xay dung bo sung, thay doi dugc quy ché giao khoan méi.

- Cong tdc tdi co cdu Nha mdy sin xudt vt liéu han LILAMA.

Dén nay Ban diéu hanh vin chua tim dugc dbi tic dé chuyén nhuong hodc ban diy chuyén
may moc thiét bi, nguyén nhan do chua c6 khach hang quan tim. Hién nay, ddy chuyén may
moc thiét bi van dang duoc dit va bao quan trong Nha may ché tao thiét bi va két cau thép tai
Bim Son.

- Cong tac quan ly cong ng phdi thu, cong ng phdi trd va cong tac qudn ly tam wng.

Cong ty d3 thuc hién viéc ddi chiéu cong no vao 02 ky (30/6 va 31/12) ctia nim dén khach
hang trén cac TK 131, TK331, TK141, va thuc hién viéc thu hdi cong ng khach hang. Két qua
thuc hién nhu sau:

+ Cong tac quan ly cong no phai thu.

Trén TK 131 phai thu khach hang tai thoi diém 31/12/2022, tong gia tri cac khoan phai
thu ngan han: 100,03 ty déng. Trong d6 phai thu ngin han cta khach hang 13 96,38 ty dong
(bao gdm: phai thu cta cac bén lién quan: 44,18 ty d, cac khach hang khac 52,2 ty ) , chiém
28,9% tong tai san ctua Cong ty, Cong ty da thuc hién ddi chiéu ng phai thu khach hang ty 1é
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64% (61,7 ty d/96,38 ty &), phai thu hdi chu yéu 1a phan cong no cta nhiéu cac Dy 4n cii trudc
niam 2020, S6 cong no kho thu hdi tir nhiéu nim van khong thu duoc dién hinh nhue Cong ty cb
phan Gang thép Thai Nguyén: 10,5 ty dong, hop ddng ky v6i Cong ty CP Lilama 45.1 (thi
cong tai NMND Viing Ang 1): 10,1 ty dong, ... cac khach hang khac: 52.2 ty dong, con lai 1a
phai thu khach hang 13 cic bén lién quan, Tong giam dbc di tich cuc chi dao cong tac thu hoi
vbn tir cac Dy 4n ndy, tuy nhién & thoi diém hién tai cong tac thu hdi cac khoan phai thu nay 1a
rat kho khin va chwa hiéu qua.

Dbi véi tai san thiéu cho xir Iy: 4,24 ty dong (13 gia tri khau trir khi quyét toan Du an day
chuyén méi Xi ming Bim Son lién quan dén phan vat tu thiéu hut va chi phi khac trong quéa
trinh thuc hién thi cong), Cong ty di thong bao cho cac bén lién quan tuy nhién chua thong
nhat dugc trach nhiém dé c6 phuong an xtr Iy cu thé, diy dugc coi 1a khoan 18 tiém an khi
Cong ty khong c6 phuong an xtr 1y kip thoi.

Céc khoan thu hoi cong ng trong nam 2022 tai nhitng du an Cong ty dang thyc hién thi
cong dat két qua tot. (Phat sinh trong ky, PS no (phai thu): 58,532 ty , PS c6 (thu hdi cong no):
72,041 ty @, trong d6 thu hdi cha yéu 13 phan cong no ctia Tong cong ty lip may VN: 48,6 ty
ddng), diéu nay cho thdy cac Dy an c6 doanh thu phat sinh trong ky dugc thu hdi vén tuong
ddi kip thoi, khong dé tinh trang n¢ dong von nhiéu.

+ Cong tac quan ly tam ung:

Trén TK 141 tam Gng, tong s6 du no cudi ky tai thoi diém 31/12/2022 1a: 9,278 ty dong,
du c6: 29,88 ty dong. Cin cit cac bién ban ddi chiéu cong no Cong ty cung cap thi ty 1& dbi
chiéu trén gia tri phai thu tam Gmg 1a 30%, ty 18 ddi chiéu phai tra tam Gmg 1a 65,4%, van con 1
sd ¥ kién chua dong ¥ phan du no tam tng chiém ty 1& 14,4%, Trén TK 141 tam tng c6 91 dbi
tuong 1 c4 nhan, doi truong DCT, trong d6 sd cong ng vé 0 1 41/91 ty 16 45%. Ddi tuong, sd
thu dugc ddi chiéu trén TK 141 ¢6 xac nhan 26/91 ddi tugng, (con lai do chuyén cong tac, nghi
huu, va mot s6 ¢ xa chwa vé ddi chiéu). S6 d6i tuong chua dong v 13 do cac gia tri phat sinh &
thoi diém trude nam 2020 da thuc hién ddi chiéu nhung chua xac dinh duoc nguyén nhan va
chua c6 phuong an xt 1y cu thé.

Tam Gng phat sinh trong nam 2022 nhu sau: (PS No: 38,56 ty d, PS Co: 38,71 ty d), diéu
nay cho thiy nam 2022 Cong ty di thyc hién tét cong tac quan 1y tam tng trén TK 141, cong
tac tam ing va tra ching tr dugc thuc hién theo diing quy dinh, cac khoan tam tng dugc kiém
soat chat ché va kip thoi trong cong tac hoan tng.

+ Cong tac quan ly No phdi tra:

Trén TK 331 tai thoi diém 31/12/2022, Tong no phai tra 1 426,298 ty & chiém 127% tong
ngudn von, trong d6 vay va no thué tai chinh 1a 222,6 ty d (2dm no ngan hang Vietinbank Sam
Son: 39,229 ty dong. No BIDV Bim Son 183,7 ty d6ng) chiém 52,2% s no phai tra (khoan no
vay nay déu la sd vay qua han chua thanh toan). S6 ng vay giam 3,737 ty dong so voi nim
2021 1a do Cong ty ban dau gia vat tu tai san thé chip dé tra cho Vietinbank Sam Son. Pay
cling 12 khoan ng vay d ton tai tir nhiéu nim nay va di duoc Ban kiém soat dé cap trong cac
bao cdo BKS tir nhidu ky trude, do cong ty khong c6 kha ning dao han cac khoan ng vay, no
qua han ngan hang nén Cong ty phai thyc hién thi hanh an ban hét tai san thé chap tai ngan
hang Vietinbank va dang thyuc hién ké bién tit ca cac tai san va ngudn thu nhap khac ctia Cong
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ty dé thu ng, Ngan hang BIDV ciing di khéi kién Cong ty ra Toa 4n Bim Son. Tir nim 2019
dén nay Cong ty khong sir dung han mire tir cac t6 chue tin dung, tuy nhién hang nim van phat
sinh chi phi 13i vay. Nam 2022 chi phi 13i vay 13,4 ty dong chiém ty 1& 25% trén doanh thu, v&i
ty 1¢ 14i hang nam cong ty phai chiu thi ddy ciing 1a bai toan rat kho dé tinh toan lgi nhuan tai
cac dy 4n moi. POi voi chi phi phai tra ngan han tai thoi diém 31/12/2022 1a: 75,273 ty dong,
trong d6 chi phi 14i vay 1a 74,01 ty dong chiém 17,3% téng no phai tra, cling nhu ¥ kién kiém
toan ngoai trir trong Béo cdo kiém toan, Ban kiém soat chwa du co s& dé xac dinh tinh chinh
xéc va ddy di cua chi phi 13i vay ghi nhan trong BCTC.

Dbi vai gia tri phai tra nguoi ban tai thoi diém 31/12/2022 1a: 70,85 ty dong chiém 16,6%
téng no phai tra, day chu yéu 1a c4c khoan no cii thudc cadc Dy an tir nhiéu nam trude dé lai,
dién hinh nhu: ng Céng ty CP Tap doan Lé Binh: 11,8 ty & (Du an Nha Quéc Hoi), no Tong
cong ty hop tac kinh té: 8,1 ty d (Du an TP Nong Céng), no cong ty TNHH SXKD Minh
Phuong: 4,7 ty & (Du 4n XM Bim Son) va nhiéu cong no phai tra thudc cac Dy an khac ... Do
Cong ty khong can dbi dugc dong tién tra no din dén nhiéu khach hang trong cac nim gan day
da lam don khoi kién, da c6 nhiéu ban an cua toa an Nhan dan Bim Son va Lilama5 dang phai
thuc hién thi hanh. Ddi v6i s6 du no cubi ky: 1,16 ty d, day 1a khoan Cong ty tra trudc cho
khach hang da ton tai qua nhiéu nam chua dugc hoan tra chimg tir day 1a khoan rui ro dan t6i
16 tiém an cua Cong ty.

Phai trd nguoi ban phat sinh trong nam 2022 nhu sau: (PS Ng: 25,1 ty d, PS Cé: 19,2 ty
d). Cac khoan phai tra cho ngudi ban phat sinh trong ky da dugc Cong ty thanh toan theo dung
dong tién cia timg Du 4n, diéu nay thé hién tinh minh bach trong cong tac tai chinh & thoi
diém hién tai.

+ Céng tac qudn Iy hang ton kho.

Cong ty da thyc hién kiém ké hang ton kho tai ngay 31/12/2022 gdm: Nguyén liéu vt liéu,
cong cu dung cu, thanh pham, sb liéu tai Bién ban kiém ké trung khdp véi sb lieu BCTC. Pbi
v6i cong tac kiém ké khdi luong do dang, tai thoi diém kiém soat BKS chua nhan dugc bién
ban kiém ké khéi lugng va gid tri do dang cua Cong ty theo yéu cau.

Theo s6 liéu bao cdo tai chinh tai ngay 31/12/2022, hang ton kho ctia Cong ty ¢ gia tri la:
180,13 ty dong, trong d6 chi phi SXKD dé dang 1 179,13 ty dong, chiém 99,4% tong gia tri
hang t6n kho. Gia tri hang t6n kho chiém ty trong 16n trong tong tai san, cho thiy Cong ty
dang ton dong vén 16n, cong tac nghiém thu, thanh quyét toan cac cong trinh cii cia Cong ty
khong hiéu qua. Ciing nhu y kién kiém toan ngoai trir trong BCTC, Ban kiém soat khong tham
gia chimg kién kiém ké thuc té va khong nhan duge bién ban kiém ké hang ton kho tai thoi
diém 31/12/2022 d6i véi chi phi SXKD dé dang ciia Cong ty do d6 Ban kiém soat khong thé
xéac dinh dugc tinh chinh xac dbi v6i khoan muc hang tén kho cua Cong ty.

Déi v6i cac Dy an moi nam 2020, 2021,2022 dén nay cong tac hach toan chi phi da minh
bach 10 rang, cac chi phi cling da duoc tap hop dich danh cho tirng du &n, cong trinh. Cac chi
phi lién quan da dugc tap hop va phan bd day du, ding ky, dung quy dinh.

- Cong tic thwe hién Dé an Tdi co ciau Doanh nghiép.

Ngay 11/6/2018, Tong Cong ty lap may Viét Nam - CTCP da co6 Nghi quyét s6 241/NQ-
HPQT vé chu truong thoai vén cua Tong Cong ty tai cac Cong ty con. Theo Nghi quyét nay
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thi Tong Cong ty s& giam ty 1& s hitu von gop tir 51% xudng con 36%. Pén nay qua trinh
thoai vén van chua hoan thanh.

Theo d& an tai co cAu mdi hién nay, Tong Cong ty ¢ chu truong thoai toan bd phan von
(51%) dau tu tai Cong ty, Viéc co cau lai chu s hitu 1a phuong an va giai phap hiéu qua, kha
thi dé gitip Coéng ty vuot qua giai doan khé khin va phu hop véi tinh hinh hién tai. Tuy nhién
cong tac ndy van dang trong giai doan tim kiém nha dau tu.

- Cong tdc ban giao Tong gidm doc.

Tai thoi diém kiém soat, Ban kiém soat chwa nhin dugc Bién ban ban giao Tong giam ddc
giita nguyén TGP Ong Pham Vian Hoan va TGP duong nhiém Ong Nguyén Xuan Thong theo
yéu cau, diéu nay cho thay cong tac ban giao TGP con nhiéu vudng méc chua thyuc hién dugc.

* Panh gia chung

Niam 2022, Cong ty dimg trude kho khin mat can dbi tai chinh rat 16n va tiém an nhiéu rai
ro khé phuc hoi. Dong tién tai cac Dy 4n hién tai chi du dé tra cac chi phi phat sinh phuc vu
Dy an dang hoat dong, chi tra tién lvong, tra no thué phat sinh, mot phén BHXH va mot phﬁn
no cli nhim duy tri SXKD, sb tién no cac nha thau phu tor nam 2015 dén nay qua 16n ¢ thoi
diém hién tai Cong ty khong c6 kha ning chi tra. Theo bao cdo két qua SXKD nam 2022 va ké
hoach SXKD nam 2023 thi du bao nam 2023 tiép tuc 1a 1 nam kho khan véi Lilama$, san
lugng va doanh thu x4y dung van ¢ mirc thap, loi nhuan tiép tiép tuc am, 1 lily ké ting dong
nghia von chu so hitu ngay cang tham hut. Néu Cong ty khong co cac giai phap vé quan tri,
giai phap tai chinh va xay dung chién lugc kinh doanh cu thé thi Cong ty khé c6 kha ning duy
tri hoat dong lién tuc.

V. Két qua danh gia sw phdi hop hoat dong giira BKS véi HPQT, Tong Giam ddc.

Trén co so tudn thi cac quy dinh cua Phap luat, Diéu 1& Cong ty va Quy ché hoat dong cua
BKS, Nam 2022 BKS da phdi hop voi HPQT, Ban diéu hanh Cong ty trong viéc trién khai
cong tac kiém tra, gidm sat va phong ngira riii ro trong cc hoat dong ctia Cong ty.

HDQT, Téng giam dbe Cong ty da ho tro, tao diéu kién dé BKS thuc hién giam sat theo
dung chic ning, nhiém vu quy dinh tai Piéu 1é Cong ty va Ludt Doanh nghiép. Cac hoat dong
SXKD ctia Cong ty déu dugc chi dao giam sat chit ché cua HPQT, Ban tong giam ddc thudng
xuyén bao cdo HPQT dé xin v kién chi dao khi can thiét.

VI. Kién nghi ciia BKS d6i véi HPQT, Tong giam doc Cong ty.

- Pbi voi Cong tac quan tri doanh nghiép; Cong ty can ra soat lai cic quy ché, quy dinh
quan 1y ndi by dé c6 su diéu chinh phu hop tuong (mg, dam bao viéc tuan thi, thuc thi phap
luat trén moi1 mat hoat dong SXKD cua Cong ty.

- Tiép tuc xay dung cac phuong an khic phuc tinh hinh tai chinh ctia Cong ty, xay dung cac
giai phap, phwong 4an hiéu qua dé tai co ciu tai chinh, khic phuc dan cac khoan 15 va céc tén
tai 1am anh huéng dén tinh hinh tai chinh va SXKD cua Cong ty, xdy dung cac phuong 4n phat
trién thi truong, tiép tuc chi dao ting cuong cong tac tiép thi, dau thau, chio gia tim kiém viéc
1am nham duy tri hoat d6ng va ting doanh thu, tao viéc 1am cho ngudi lao dong trong thoi gian
toi.
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- Tiép tuc chi dao cong tac thuc hanh tiét kiém, chng lang phi, ting cuong quan 1y chi phi
trén cong truong va tai van phong Cong ty, tdng cudng cong tac quan ly, quan tri ndi bo, tang
cuong tinh than doan két noi bo dé cung vuot qua giai doan kho khan hién tai.

- B6i véi cong tac tién lwong va BHXH; Cong ty can thuc hién tt cong tic quan 1y chi phi,
xay dung quy tién luong va chi tra tién lwong hop 1y, quyét toan quy tién lvong theo quy dinh.
Trong cong tac tuyén dung lao dong phuc vu cho cac dy &n mdéi, Cong ty can ¢6 céc chinh sach
dé thu hat nguén nhan luc co chit luong, tuyén dung, quy hoach, chu trong dao tao va phat
trién doi ngii lao dong lanh nghé, c6 trinh d6 chuyén mon, dam bao cac ché d6 dii ngd nhim
gilt chan ngudi lao dong dé dap tng cac muc tiéu phat trién SXKD cua Cong ty. Bén canh d6
Cong ty can xay dung ké hoach thu xép, can dbi tai chinh dé ndp cac khoan ng cho co quan
bao hiém, doan phi cong doan, tranh phat sinh cac khoan phat va khoan lai do cham ndp, anh
huéng dén SXKD va quyén loi nguoi lao dong, xay dung phuong an dong nhat dé giai quyét
ché do cho nguoi lao dong.

- Déi véi tinh hinh no vay, ng ngén han, chi phi 1ai vay; Tiép tuc 1am viéc véi cac to chire
tin dung, Ngan hang nha nudc tim ra giai phap khoanh lai khoan ng xau, gian ng ton dong, tiép
tuc thuong thao voi khach hang dé gidn thoi gian tra no, tip trung ting cuong xdy dung
phuong an co cdu tam ding trich 1i dé khong anh huong 16n dén két qua SXKD trong nim
2023.

- DPdi v6i quan 1y cong no phai thu; Tiép tuc chi dao ddy manh cong tic nghiém thu, thanh
quyét toan va day nhanh tién do thu hdi von, thu hdi no ton dong ciia cong trinh nham nang
cao hiéu qua st dung von va dam bao ngudn vbn cho hoat dong SXKD. Thuc hién cong tac ra
soat thudng xuyén cong no, danh gia cac khoan ng dé dua ra phuong an thu hdi no dong hiéu
qua, trich lap day du cac khoan du phong theo quy dinh. Tiép tuc chi dao thyc thién cong tac
dbi chiéu cong no, c6 phuong an giai quyét va 1am rd cc ¥ kién va kién nghi trong cong tac
dbi chiéu cong no tam tng 141 cta cac ca nhan va Poi truong DCT, dua cong no vé dung ban
chat d6i tuong theo ding quy dinh.

- Pbi voi cong tac quan 1y hang ton kho, quan 1y khoan; Thyc hién ra soat thuong xuyén
cong no, dic biét 1a khdi luong do dang. Cong ty can thuc hién kiém ké khéi luong do dang
chit chg, sat voi thuc té, kiém soat chi phi sao cho phu hop, twong tng véi khdi lwong hoan
thanh, ra soat dé xac dinh nguyén nhan dan dén khoan chénh léch am giita gia tri khéi lugng
do dang va chi phi SXKD do dang, qua d6 dua ra cac bién phap khic phuc, dic biét ddi véi
cac du an dang thi cong dé phong tranh cac rui ro mét can doi tai chinh, ra soat cac so liéu tai
tung dy an, dam bao cac khoan 16 hién hitu can duoc phan anh dung, du vao két qua SXKD
trong bao céo tai chinh theo quy dinh. Tiép tuc chi dao cong tac khoan kip thoi dé quan 1y chi
phi, thuc hién thanh toan, tam ng cho cac don vi thi cong gin lién véi viéc thu hdi vén. Thuc
hién quyét toan khoan dung quy dinh.

- Tiép tuc chi dao cong tac ban giao Téng giam dbc, chil trong cong tac kién toan nhan su,
c6 phuong an sip xép sir dung lao dong phu hop v6i quy mé SXKD.

- Cung cap s liéu day du, kip thoi cho Ban kiém soat.

VII. Ké hoach hoat ddng ciia Ban kiém soat nim 2023.
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- Tiép tuc giam sat viéc thyc hién cac nghi quyét, quyét dinh cua DPai hoi déng cd dong,
HDQT Cong ty.

- Tiép tuc giam sat cac hoat dong ciia Cong ty, trong do6 tap trung cong tac nghiém thu,
quyét toan va thu hdi vén cac cong trinh.

- Banh gia hoat dong SXKD va tinh hinh tai chinh ctia Cong ty.

- Bé xuét, kién nghi HDQT, Tong giam dbc Cong ty trén co sd két qua hoat dong danh gia,
giam sat.

- Thyuc hién theo chirc nang, nhi¢m vu cia BKS

Trén day la bdo cdo két qua hoat dong cua Ban kiém soat nam 2022 va ké hoach hoat dong
niam 2023. BKS kinh trinh Pai hoi dong c¢6 dong thong qua.

TM. BAN KIEM SOAT

Noi nhin’ TRUONG BAN
- Nhu trén
- HPQT, TGD
- Cac KSV
- Luu BKS
Pham Thuy Dwong
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